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From the Directors 
 

2021 has been a challenging year. We appreciate that the ongoing challenge brought about by COVID-
19 may have impacted our spiritual, mental, or financial well-being. 

The Directors (and the Board of Governance) are grateful for your generous spirit of giving. We would 
like to take this opportunity to thank the members of the Melbourne Church of Christ for your 
continuing support for the workings of the Church.  

Your generosity has enabled the Church to continue to maintain regular contributions for the 12 
months ended 31 March 2021 at the level before pre-COVID times, thus permitting sufficient funding 
for operating costs and the ability to provide financial relief (on a need basis) to our brothers and 
sisters locally and across the South Pacific regions.  

A sign of hope from the prolonged lockdown restrictions and border closures was financial relief 
assistance from the Federal Government in the form of cashflow boosts. Operating costs for FY2021 
was also lower due largely to facilities hiring costs being significantly less compared to pre-COVID 
times. Overall the Church made a small net surplus for FY2021. 

Romans 12:12 Be joyful in hope, patient in affliction, faithful in prayer  

As the pandemic drags on, and the path out of lockdown is slow, we can find comfort knowing that 
when we put our hope in God and His promises, the Lord will renew our strength and we will be able 
to find the joy in the most difficult of times. 

Finally, I would like to thank my fellow directors Matt Beanland and Ray Cheng (chair) as well as church 
administrator Elaine Beanland for their support and faithful service. We, the Directors are grateful for 
the privilege of being able to serve the Church in our capacity as directors. 

Your sister in Christ 

 

Cynthia Voon on behalf of the Directors 
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Staff Report 
It has been a privilege to serve the Church as members of the Melbourne Staff. We’re grateful to be 
afforded the opportunity to do what we love to do- bringing God’s word to the people of 
Melbourne.  

Whilst 2021 continued to be affected by the ongoing effects of the COVID-19 pandemic, God has 
continued to work powerfully in the city of Melbourne.   

We would like to welcome those added into our Church family through baptism since the last AGM: 
Hugh Cheng, Matilda Lucas, Jaquee Cooke, Michael Troncone, Kwan Cheng, Nyadarwich Ruei, Ana 
Gamero, Harol Cruz, Josh Saprid, Siska Dart, Jocelyn Wong, Jesse McGhan, Zach Merry, Megan 
Chang, John Flores, Rheyet Flores, Suki Cheung, Brandon Smith, Sadaf Ardeshirdavani, Rajeev 
Viswesaran, Emily Kearns, Daniel Kearns, Bali Curtain, Calista Sudjono, Jun Ku, Ethan De Los Santos, 
Evie Nguyen, Diana Mogere, Andrew Young and Julianna Csik.  

We would also like to welcome the following who have moved in from other churches: Victoria 
Leigh, Tim Grandy, Jacqui Grandy, Hamish Grandy and Doug and Lynn Elliott. Likewise, it’s exciting to 
have the following brothers and sisters restored to our fellowship: Lisanne Roth, Daniel Taylor, Shavi 
Paliyaralalage Don and Luke Bennie. 

As family we rejoice in new beginnings. In particular, this year we celebrated the marriage of Kevin 
and Natalie Tuffin. Likewise, it’s always a joy to welcome newly born children. The church was 
delighted to celebrate the birth of Beth Arcilla, Celeste Vargas and Hannah Alison.      

2021 saw changes in the Melbourne church staff. Chanel Susantyo moved from her ministry role 
serving the Teen ministry, to new and exciting directions in her career. We wish her every success 
and thank her for her hard work and love for the teen ministry.  

Chanel’s departure has coincided with the addition of a new staff member, Melissa Gemmill. Melissa 
is an enthusiastic member of the Melbourne Teen leadership and has begun working full time with 
Aaron and Esther Arcilla in this great group. She has been doing a super job and we are grateful for 
her service. Patrick Quiton has also been a valued contributor to both the Campus and Teen 
ministries throughout the year as a self-supporting member of Staff.  

The Staff would like to sincerely thank the hard work and dedication of the children’s ministry 
volunteers. We’d particularly like to mention Michelle Freedman and Louie and Noime Arcilla, who 
oversee Kid’s Kingdom. Michelle has also begun to work in a part time role dedicated to making the 
children’s ministry even greater. We are continually grateful to those who serve here and in other 
specialised ministries.  

Our thanks to the Directors who ensure that the church is above reproach legally. They work 
conscientiously behind the scenes and the Staff is thankful for the sacrifices they make. 

Once again, your Staff is truly honoured to serve God’s Church in Melbourne. Thank you for 
supporting us. 

On behalf of the Staff 

 

Jon Lucas 
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Financial Analysis 
Statement – Actual vs Last Year 
 

Melbourne Church of Christ 
Non-audited Informal Income and Expenses Statement and Last Year comparison 

    

 
 Actual FY21 

$  
 Actual FY20 

$  
 Variance 

$  

Contribution 568,500 577,489 -8,989 

Benevolence 6,462 1,276 5,187 

Interest 6,551 15,779 -9,228 

Other Income 22,935 3,490 19,445 

Total Income 604,448 598,033 6,416 
    

Salaries 479,167 430,428 -48,739 

Superannuation 43,232 40,333 -2,900 

Administration 5,076 7,396 2,320 

Relocation 0 0 0 

Audit & Statements 7,260 6,550 -710 

Insurance 2,907 2,438 -468 

Travel & Training 7,670 25,263 17,593 

Venue Hire 1,118 51,925 50,807 

Events 2,917 7,172 4,255 

Communication 9,088 6,626 -2,463 

Office Expenses 3,452 2,824 -629 

Fees 1,349 2,435 1,086 

Gifts 115 2,794 2,679 

Kids Kingdom 66 0 -66 

Benevolence cost 4,400 3,924 -476 

Depreciation 0 0 0 

Other 1,655 9,055 7,399 

Total Expenses 569,473 599,161 29,688 

Surplus / - Deficit 34,975 -1,129 36,104 
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Analysis – Actual FY21 vs Actual FY20 
 
 

 

This analysis is the comparison between FY21 activity against the prior year FY20. 

The difference between the final results in both years of $36.1k was driven substantially by the 
following. 

Venue costs were lower than last year due to the COVID restrictions. 

The total income received by the church during the financial year 2021 was up marginally on last 
year by around $6k.  That is a 1% increase compared with last year.  During the year, the church 
received a one-off cashflow boost of $20k.  The ATO granted these cashflow boosts to support small 
and medium businesses and non-for-profit organisations during the economic downturn associated 
with COVID-19. 

We do understand that each disciple’s circumstances are different.  However, the commitment to 
support your church financially should be a firm conviction.  We do not monitor what people give, 
that’s a matter for your own conscience.  So, we ask that you consider setting aside a regular 
contribution, if you are not already doing this, and to make it a habit.  There is information on how 
to give towards the end of this report. 

Compared to last year, we spent $52k more on staffing costs.  This was largely driven by a 
combination of staff starting and shifting to full time during the financial year.  There was an 
adjustment to onboard LSL during the year. 
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Consideration of the Statutory Accounts 
The surplus of $34,975 shown in the Non-audited Informal Income and Expenses statement differs 
from the statutory “surplus from ordinary activities” of $29,529 in the Statutory Accounts due to the 
inclusion of missions activity.  If the church receives more missions monies than spent in a given 
year, then the practical net effect is to increase the reported surplus of the church. This year the 
missions contribution also included missions contributions from other churches in the SPA region. 
This was due to the Melbourne church providing a centralised role for distributing missions 
contributions to growing churches in the SPA region. This surplus of missions monies is taken to a 
missions reserve. 
 
The responsible entity’s declaration, directors report and auditors report cover only the statutory 
reports and financial statements. 
 

Financial Assets and Investments 
The directors have endeavoured to invest cash held by the church in low risk manner and to ensure 
that cash requirements can be met quickly. Most of the investible cash of the church is required to 
fund operating expenditure, either now or over the next few years. While the church currently has a 
large amount of surplus funds, it is expected that a significant portion of these retained funds will be 
spent over the next few years for ministry purposes. 
 
Most investible monies are held in term deposits. The church uses a mix of month based term 
deposits for the majority of invested money. 
 
The outstanding investment in the Aurora absolute return fund was written down to zero fair value. 
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Travel and Training 
The Travel & Training funding is determined by the annual budget process. The Church understands 
the importance of remaining inter-dependent with like-minded churches and that recognise that 
travel is a key enabler. Within these limits and the guidelines below the use of the travel and training 
funds is at the discretion of the Board of Governance.  
 
Travel includes tolls, staff travel outside of Melbourne, and expenses related to invited ministry 
visitors, although some invited ministry visitors elect to pay some or all of their expenses. 
 
Training includes course fees for staff training, as well as materials for staff or church related 
training. Travel and Training funding is dominated by travel expenses, which in turn is dominated by 
international then domestic airfares. International travel costs are driven by the need to build 
relationships with other churches throughout the world and Mike Vassallo’s position as a delegate in 
the region to International Leader’s Conferences and scheduling tends to be multi-year in nature. 
  

  FY21 FY20 
Travel and Training Open  $ 4,775 $ 660 
Travel and Training Budget  $ 25,263 $ 29,378 
Travel Spending  $ 6,939 $ 21,254 
Training Spending  $ 732 $ 4,009 
Total Travel and Training Spending  $ 7,670 $ 25,263 
Travel and Training Close  $ 22,368 $ 4,775 

  
 
In FY21 travel and training spend was under-budget due to COVID and this also increases 
the amount available in FY22.  The Travel and Training budget is based on prior year actual spend.  
During COVID, it has been problematic to plan for this cost.   
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Missions 
Melbourne Church of Christ takes up Special Contribution for general Missions. 

Members can directly deposit into the Missions bank account for general missions: 
 

Name: Melbourne Church of Christ Missions 
BSB: 633-000 
Account No: 146173455 
PayID: missions@melbournecoc.org 

 
Melbourne did operate an Adelaide Missions account which will be closed in FY22. 
 

Summary 
Members contributed to Missions in FY21.  

Melbourne contributed to PNG through Sydney as administrator. 

Melbourne contributed to Adelaide missions directly and also distributed the $25000 it was holding 
for Adelaide from FY20. 

All available FY21 Missions funding totalled $138,408 and comprised of Member Contributions, and 
the opening balances of both Missions and Adelaide accounts. 

 

 

Funding was contributed for PNG and Adelaide. $323 was spent on SPA Expenses. $53,085 is 
available for future missions use. 

$21,103 

$25,001 

$92,304 

FY21 Missions Funding Sources

Missions Opening Balance Adelaide Opening Balance

Member Contributions to Missions



Melbourne Church of Christ – Annual Report 2021 

10 
 

 

Encouragingly member contributions to missions in FY21 were $92,304 which was only a small 
decrease from FY20’s $99,509. 

At the time of writing there was no SPA missions agreement and it is reasonable to assume that 
existing arrangements with PNG via Sydney and Adelaide will continue. Our SPA missions pledges for 
FY22 are assumed to be $60,000. 

PNG 
In FY21 Melbourne made our SPA Missions 2020 for 2021 contribution to PNG via Sydney as 
administrator – This agreement sets out the 2021 for 2022 pledge we expect to contribute in FY22 
after special mission’s collection. 

Period Donor Donee Administrator Pledged Contributed 
FY21 Melbourne PNG Sydney $35,000 $35,000 
FY22 Melbourne PNG Sydney $35,000  

 
Adelaide 
In FY21 Melbourne made our SPA Missions 2020 for 2021 contribution to Adelaide directly.  

Period Donor Donee Administrator Pledged Contributed 
FY21 Melbourne Adelaide Adelaide $25,000 $25.000 
FY22 Melbourne Adelaide Adelaide $25,000  

 

Wellington 
Melbourne expected to support Wellington in FY21 but this did not eventuate. 

Period Donor Donee Administrator Pledged Contributed 
FY21 Melbourne Wellington TBD $10,000 $0 
FY22 Melbourne Wellington TBD $0  

$53,085 

$-

$323 

$35,000 

$50,000 

FY21 Missions Funding Allocation

Missions Closing Balance Adelaide Closing Balance

SPA Expenses PNG

Adelaide
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SPA Missions 
Melbourne supports SPA Missions as follows:  

 contributing to support of Adelaide (we were formerly the Administrator) 
 contributing to support of PNG Missions via Sydney as administrator 
 contribution to support of future plantings to be determined 

SPA Missions is accounted for on a calendar year basis and is collected each year for use the next 
year. 

SPA Missions 2018 Contribution for 2019 
Outstanding contributions were received in FY20 

Period Donor Donee Administrator Pledged Contributed 
FY20 

2018 for 2019 Auckland Adelaide Melbourne $5,000NZD $5,000NZD 
 
$5,000 NZD converted to $4,621 AUD net of related bank charges. 

SPA Missions 2020 Contribution for 2021  
Summary of SPA Mission pledges involving Melbourne as Donor or Administrator: 

Period Donor Donee Administrator Pledged Contributed 
FY21 

2020 for 2021 Melbourne Adelaide Adelaide $25,000  $25,000 
2020 for 2021 Melbourne PNG Sydney $35,000 $35,000 
2020 for 2021 Melbourne Wellington TBD $10,000 $0 
   Total $70,000 $60,000 

The SPA Missions pledges shown are from the FY20 annual report. 

SPA Missions 2021 Contribution for 2022  
Summary of SPA Mission pledges involving Melbourne as Donor: 

Period Donor Donee Administrator Pledged 
2021 for 2022 Melbourne Adelaide Adelaide $25,000* 
2021 for 2022 Melbourne PNG Sydney $35,000* 
   Total $60,000* 

 

As there is no in force SPA missions agreement all pledges are estimates. 
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Benevolence 
Benevolence income is funded by direct contribution by members to the benevolence bank account 
and by general contributions. 
 
Benevolence outgoings supported church members in dire financial need, as identified by church 
staff and supervised by the Board of Governance. 
 

  FY21 FY20 
Benevolence Bank Account Opening  $ 1,187 $ 499 
Direct Benevolence Account Contribution  $ 16,599 $6,184 
Ordinary funds Contribution  $ 0 $ 4,764 
Total Benevolence Contribution  $ 17,786 $ 11,447 
Total Benevolence Distribution  $ 7,618 $ 10,260 
Benevolence Bank Account Closing  $ 10,168 $ 1,187 

 
 
In FY21 the church had surplus Benevolence Contribution which is retained for future needs. 
 
The directors urge all members to excel in benevolence, so the world can see the nature of Christ. 
Members can directly deposit into the benevolence bank account  
 

Name: Melbourne Church of Christ Benevolence 
BSB: 633-000 
Account No: 146173471 
 
or 
 
PayID: benevolence@melbournecoc.org 
 

Members are also encouraged to actively support HOPE worldwide (Australia). The church collects 
for HOPE worldwide (Australia) as part of the regular Sunday envelope collections. HOPE worldwide 
(Australia) is a separate entity to the church and these items do not appear on the Church accounts. 
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Melbourne Church of Christ Miscellaneous Trust 
Throughout this section Melbourne Church of Christ Miscellaneous Trust will be abbreviated 
MCOCMT. The MCOCMT has the Church as its corporate trustee. 
 
In accordance with the Trust Deed of the MCOCMT, the activities of the MCOCMT outlined below 
actively promoted the fellowship of the Christian religion, and the MCOCMT did not employ staff or 
hold church worship services. 
 
The MCOCMT is not registered for the GST, so does not charge or claim GST. 

Events 
Church Events run by the MCOCMT are varied and typically consist of women’s nights, church 
retreats and the like.  Most events are budgeted to break even.  Due to COVID-19 no events were 
held in FY21. 
 
Church events use the “events account” for which the banking details are: 

Name: Melbourne Church of Christ Miscellaneous Trust Events 
BSB: 633-000 
Account No: 146174982 
PayID: events@melbournecoc.org 

 
 
Campus Retreat 2020 
The SPA Campus Retreat 2020 had an FY20 position of $1,445 loss. Further income was received 
reducing the loss to $1,195  

 Total income:  $ 250  
 Total expenses: $ 0  
 FY20 position:  $ 250 gain  

  
 
Church 
$ 120 of FY20 Misdirected contributions were redirected to the church in FY21.  
$ 368 of FY21 Misdirected contributions were held at 31 Mar 2021. 
 

HOPE Worldwide Australia 
$ 150 of FY21 Misdirected giving were held at 31 Mar 2021. 
 
Position 
 

 The balance of the MCOCMT events account on 1 April 2020 was  $ 6,348  
 The balance of the MCOCMT events account on 31 Mar 2021 was  $ 6,996  
 Over FY21 the MCOCMT events account decreased by    $    648  

 
$ 6,478 of the MCOCMT events account is available to be used for future church events, 
taking into account $ 518 of misdirected contributions and giving held at 31 Mar 2021. 
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Teens 
The MCOCMT teens account is typically used for receiving and dispersing funds for teen retreats. 
Typically funds received come through parent deposits and teen fundraising.  Teen fund-raising is 
done through a specific Bendigo account: 

Name: Melbourne Church of Christ Miscellaneous Trust Teens 
BSB: 633-000 
Account No: 146174446 
PayID: teens@melbournecoc.org 
 

 

Sydney Teen Camp 2020 
The SPA Teen Camp (and associated Pre-teen camp) was held in Sydney in early 2020. In FY20 a 
$1,249 loss was reported, but further income was received reducing this loss to $309. 
Total income:    $    940 
Total expenses:    $         0 
FY21 position:    $    940 gain 

 
Gold Coast Teen Camp 2022 
The SPA Teen Camp (and associated Pre-teen camp) is expected to be held in Gold Coast early 2022. 
Some funds were held for registration. 

 Total income:   $    840 
 Total expenses:   $        0 
 FY21 position:   $    840 gain 

 
Church 
$170 of FY20 Misdirected contributions were redirected to the church in FY21.  
$ 68 of FY21 Misdirected contributions were held at 31 Mar 2021. 
 
Position 
The balance of the MCOCMT teens account on 1 April 2020 was    $ 1,464 
The balance of the MCOCMT teens account on 31 Mar 2021 was   $ 3,142 
Over FY21, the MCOCMT teens account increased by    $ 1,678 

$2234 of the MCOCMT teens account is available to be used for future activities. 
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Teens and Events Declaration 
 
There are two divisions of the MCOCMT that operate separate bank accounts that can be operated 
by Authorised Officers in addition to the directors. These are the Teens and Events. Refer to sections 
on the previous pages for detail regarding the activities of these divisions. 
 
The Authorised Officers of the MCOCMT in FY21 were: 
 

 Michael Vassallo (Events) 
 Michael Vassallo on behalf of Aaron Arcilla (Teens). 

 
Declaration of the Authorised Officers of the Trust 

In accordance with the trust deed of the MCOCMT, the division of the MCOCMT for which I am the 
responsible Authorised Officer: 

 actively promoted the fellowship of the Christian religion, and 
 did not employ staff or hold church worship services. 

 
 
Authorised Officer (Events) 

 
Authorised Officer (Teens) 
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General Contributions and Cash Collections 
The directors wish to make clear the usage of funds given in collections normally taken up on 
Sundays.  During FY21, no cash collections were taken due to COVID restrictions. 
 

 Amounts placed in the collection bag, but not in an envelope marked Hope are received by 
the Church for the work of the church 

 Amounts placed in the collection bag marked for Hope are banked to the credit of Hope 
Worldwide and do not pass through the Church’s books. 

 
The directors encourage regular giving by any means, many members find in convenient to give 
electronically. 
 

MCOC Main (General Contribution)  
BSB: 633-000 
Account No: 146173406 
PayID: main@melbournecoc.org 

 
 


